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AeroSpaceLand

The Sector



The Aerospace Value Chain…

… made up 
by 79 

Members 
who…



Having 
doubled 
Turnover 

and 
Employment 

in the last 
decade… 

till COVID… 
recovered 

again…

Geographical breakdown
Turnover

(€M) Increase vs. 2023 Employment Increase vs. 2023

Basque Country 1.497 26,6% 5.930 7,9%

Rest of Spain 1.061 11,1% 6.365 12,4%

Rest of the World 901 21,2% 5.218 23,2%

TOTAL 3.459 20% 17.513 13,8%

4225 4519 4819 4985 5244 4750 4679 4886
5495

5930

12437

13646
14457

14856
15273

13766 14186 14283

15396

17513

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

EVOLUTION PEOPLE

Basque Employment Total Employment

897 884
964 990 966

782 766 838

1183

1497

1935

2247
2425 2457

2615

1874 1867

2325

2882

3459

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

EVOLUTION TURNOVER

Basque Turnover Total Turnover

… directly generated in 2024…



… at all of their worldwide facilities…

GLOBAL 
SCOPE

176 Facilities

102 in Euskadi

43 in the rest of Spain

31 Abroad (Brazil, China, 

Germany, India, Malta, Mexico, 

Morocco, Poland, Portugal, 

Switzerland, UK, USA)



The 3rd 
Aerospace 

Pole in Spain

… that represent…



… and who are involved in:

Key Partners for the most 
important international 

Clients / Programs



• Design and Manufacturing of big equiped Aerostructures
(Sections, Wings…)

• Design and Manufacturing of complete Engine subsystems
(LPTs, TBHs…)

• Design and Manufacturing of complete subsystems for Space
(Electromechanical, Cameras, Antennas, Communications…)

Members Main Capabilities:

3 Tiers1:   
AERNNOVA  /  

ITP AERO  /  
SENER



Other Capabilities / strengths:

Intensive in Quality and R&D  /  Multiclient –
Multiproduct /  Complete Product Cycle

• Conceptual Design
• Detail Engineering
• Integration and Assemblies
• Production Solutions
• Smart Industry
• Components
• Tooling
• Machining and Casting
• Treatments and Sheet

Metal 
• Composites
• Additive Manufacturing
• Testing and Certification
• MRO
• …
• EN9100
• NADCAP
• DOA/POA
• …



… and in detail:

Resultado de imagen de click transparente"

[ WIDE RANGE OF 
CAPABILITIES ]

https://www.hegan.com/Corporativa/PCapacidades.aspx
https://www.hegan.com/Corporativa/MostrarNoticia.aspx?C7yOogmVDdJM9RmF7TBPhA90785678d90785678d
https://www.hegan.aero/Corporativa/PInformes.aspx


A strategic site in Europe…

The Basque Country: 
Best Medium-Sized 
European Region in 

Connectivity (Financial 
Times 2016)

Financial Times 
awarded the Basque 

Country as an 
attractive region for 
foreign investment 

(2019)



500 Kms radius:

- Nouvelle-

Aquitaine & 

Occitanie

- Madrid Region & 

Northern Spain

1,000 Kms radius:

- Spain

- France

- Portugal

- Belgium

- Switzerland

- Southern UK

- Northern

Morocco

- Northern Italy

… and strategic for the Sector

Linked with the 
main 

Aerospace 
Poles in the 
Atlantic & 

Mediterranean 
area 



AeroSpaceLand

The Cluster



"Cluster is a group of interconnected companies and associated institutions, linked by activities, 
products, markets and common interests and complementary geographically close". M. Porter.

Geographical Area Industry

Services

Training / 
Universities and 
R&D Organizations

Institutions

Primes

Common Meeting 

Point: CLUSTER

HEGAN was
the first

Regional 
Aeorospace

Cluster
founded in 

Spain in 1997

Cluster Pioneers

SCHOOL



1966 - SENER started working in the space sector: ESA projects

1983-1985 - SENER started working in the aeronautical sector: FACA, EJ200

1988-1992 - ITP (today ITP AERO) and GAMESA Aeronáutica (today AERNNOVA) 
and some aeronautical SMEs are founded

1992 - The Basque Government (EJ/GV) commissioned MONITOR (Michael 
PORTER) and SENER a study about the competitiveness of the Aeronautics and 
Space Industry of the Basque Country

1993 - The Technology Committee of the Aeronautics Cluster is created by  
AERNNOVA, ITP AERO, SENER, Technology Centres, the UPV/EHU (Basque Country 
University), and the Industry Department of the Basque Government

1997 - The Aeronautics and Space Cluster of the Basque Country–HEGAN and the 
CTA (AeroSpace Technologies Centre) are created with AERNNOVA, ITP AERO 
and SENER as Founders

1998 - 14 members were part of the cluster

…

2025 - 55 Business Groups and SMEs, 10 R&D Entities, 5 Universities and 9 Allies have 
become members of the association: 79 Members

Brief History

Young but
Consolidated



Purpose
HEGAN is a Cluster Association 
whose purpose is to generate 
Collaboration and Influence by 
implementing collaborative 
actions that answer to the 
strategic challenges of its 
Members, helping them grow 
sustainably and creating value 
for the Aerospace Cluster and 
the Society.

common strategies DRIVER
conjoint roadmaps FACILITATOR

cooperative projects DINAMIZATOR
international projection GENERATOR

key information SOURCE

Aims & Values



Identified as the challenges for
which HEGAN add value to its

Members

Strategic Atlas 2025-2028



cid:image004.png@01D58501.6C54B590

The Cluster in a glance:

Aerotrends Conferences:

Last Annual

Report:

Know more…

AeroSpaceLand
WELCOME!

Resultado de imagen de click transparente"

https://www.hegan.com/Corporativa/PInformes.aspx
https://www.youtube.com/watch?v=x5qZa3cyIQo
https://www.calameo.com/read/006475754541851892a8c
http://www.aerotrends.net/


AeroSpaceLand

eskerrik asko !

¡ muchas gracias !

thanks a lot !
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